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2CRisk is a cloud based software product that supports the management, 

analysis and improvement of workforce health. As part of its commitment 

to customer & industry led product development, 2CRisk uses surveys to 

gain insight in the field of Occupational Health. If you would like to find out 

more about 2CRisk, please go to www.2CRisk.com.au 
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1 Executive Summary 

 

2CRisk conducted an on-line survey titled ‘Health Pulse’ that concluded in August 2012. 

 

The objective of the survey was to understand the current level of investment by 

organisations in Health and Wellbeing programs (HWP) as part of an overall approach 

to Occupational Health and to ascertain their perceived effectiveness and the 

associated challenges in implementing such programs. 

 

The respondent group of 42 individuals was primarily based in Australia (64%), 

representing Middle and Senior Management positions (71.4%) from the HR and Health 

& Safety functions (38.1%). 59.5% of respondents had between 1,000 and 10,000 

employees. 

 

The size of organisation, by number of employees, has a significant effect on 

investment in HWP’s with 88% of those with > 1,000 employees offering HWP and only 

44% of respondents with < 1,000 employees offer HWP’s. 

 

The most common reasons for offering HWP’s are because they are in-line with 

company values (60%), to positively impact on productivity (52.5%) and absenteeism 

(47.5%). With a nominal target of 3% absenteeism across industry, 52% of respondents 

with > 1,000 employees reported absenteeism rates > 3% whereas only 40% of 

respondents with < 1,000 employees reported absenteeism rates > 3%. 

 

The most common HWP’s being offered are EAP (82.5%) and Flu Shots (80.5%). 

 

57.5% of respondents stated that the biggest barrier to investment in HWP’s  is the 

ability to quantify the benefits with only 3% of respondents able to measure a return 

on investment. 

 

72% of respondents reported that their inability to measure any return is due to a lack 

of appropriate tools and that 86.1% of respondents would target procurement of tools 

to manage and measure HWP’s as a priority in the Occupational Health setting. 

 

From the responses to the survey it is evident that organisations see investment in 

HWP’s not only supporting their values but important in improving absenteeism and 

productivity. However, having the right tools to be able to demonstrate a clear return 

on investment is critical to securing ongoing investment.   

 

Respondents were also asked to provide their top 3 tips for improving employee 

health. The responses could be grouped in to 3 common categories:- 

 

1. Collaboration – involve employees in the development of any HWP 

2. Leadership – management need to buy in to the program 

3. ROI – it is important to be able to measure the benefits 
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2 Methodology 
 

2CRisk conducted a survey on the topic of Health and Wellbeing in an Occupational 

Health setting during 2012.  

 

The objective of the survey was to gain insight in to the level of Employer investment in 

Health and Wellbeing programs in the workplace, their relative effectiveness and 

implementation challenges. 

 

This short report presents the major findings from the survey of respondent’s opinions 

on investment in Health and Wellbeing programs in their respective organisations. 

 

Responses to the survey were collected from 2 sources: 

 

1. Attendees at a Breakfast Workshop in Perth, Western Australia in April 2012 

titled ‘Health, productivity and profitability – making the link’, were e-mailed 

the survey prior to attendance and the results analysed in advance of the 

Workshop. 

2. Responses were collected from participants in the Linked-in Health and 

Wellness Workforce Group and subscribers to the 2CRisk monthly newsletter 

during July and August 2012. 

 

In both cases, respondents were presented with a common set of questions in the 

format of a structured questionnaire. The questionnaire consisted of 32 questions 

designed by the team at 2CRisk. The questions were designed to elicit the following 

information: 

 

• To what extent are employers investing in health and wellbeing programs? 

• In what health and wellbeing programs are employers investing? 

• What are the key motivators to invest in employee health? 

• How successful do the respondents perceive the health and wellbeing programs 

are? 

• What challenges do employers face in implementing health and wellbeing 

programs and measuring the benefits for the individual and the organisation? 

 

The questionnaire took approximately 20 minutes to administer. 

 

In total, there were 42 respondents to the survey (n = 42), representing 6 countries. 

Two countries, Australia and South Africa contributed 78.6% of the responses. 64.3% of 

the respondents were from Australia and 14.3% from South Africa (see Fig. 1 – 

Respondents by Country). 
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    Fig 1. Respondents by Country 

 

71.4% of the respondents classified themselves as either Middle Management (38.1%) 

or Senior Management (33.3%). The most represented respondent group by functional 

area was HR (23.8%), followed by Safety (14.3%). 

 
Fig 2. Respondents by Role Type    Fig 3. Respondents by Role 

   
 

A key aspect of the survey that needed to be understood was the relative size of 

investment compared to the size of the workforce. Fig 4. Size of Organisation shows 

that 59.5% of respondent organisations have 1,000 – 10,000 employees. 

 

 
 

Fig 4. Size of Organisation 
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3 Findings 

 

One of the key objectives of the survey was to understand the impact of sub-optimal 

health on the respondent organisations. 

 

 
Fig 5. Impact of Sub Optimal Health on the organisation 

 

The most significant impact of sub optimal health was absenteeism (87.5%) with loss of 

productivity ranked second (67.5%). 

 

 
Fig 6. Levels of Absenteeism by size of organisation 

 

45.8% of the respondents have absenteeism rates above 3% and 48.6% of the 

respondents have absenteeism rates below 3%. 

 

In a complimentary survey (2011 Absence Management Survey, Direct Health 

Solutions) in Australia, found that absence was recorded at 4% of working time (9.4 

days per employee per annum), which  was 30% above the average target of 3% (7.5 

days per employee per annum). 

 

In the 2CRisk survey 52% of respondents with more than 1000 employees recorded 

absenteeism rates greater than the nominal 3% target, whereas only 40% of 

respondents with less than 1000 employees recorded absenteeism rates greater than 

the nominal 3% target. 
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The survey then asked a series of questions to understand if organisations are offering 

health and wellness programs and if so, why. 

 

76.5% of respondents indicated that they provide health and wellness programs to 

their employees. 44% of the respondents with less than 1000 employees stated they 

are providing health and wellness programs, whereas 88% of respondents with greater 

than 1000 employees stated they were providing health and wellness programs. 

 

 
Fig 7. Most common reasons for offering Health and Wellness Programs 

 

The most common reason for offering health and wellness programs (60%) was 

because it is in-line with the values of the organisation, with the second most common 

reason to improve productivity (52.5%) and the third most common reason to manage 

absenteeism and presenteeism (47.5%). 

 

For those respondents offering health and wellness programs, the top 10 most popular 

programs are shown in Fig 8. Most Frequently Offered Health and Wellness Programs. 

 

 
Fig 8. Most Frequently Offered Health and Wellness Programs 
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The majority of respondent organisations are investing in Health and Wellness 

Programs. The next series of questions were designed to understand the common 

barriers to further investment and improved employee engagement. 

 

 
Fig 9. Most common reasons for low participation rates 

 

The most common reason for low participation rates (52.5%) is a lack of interest or 

understanding of the benefits. The second most common reason (45.0%) is that 

employees are only keen to participate if the Employer is paying for the programs. The 

third most common reason (22.5%) is the lack of buy-in from Management. 

 

 
Fig 10. Biggest Barriers to Investment in Health and Wellness Programs 

 

 

The most common barrier to investment in Health and Wellness programs (57.5%) is 

the difficulty in quantifying the benefits of the programs. The second most common 

barrier (27.5%) is budgetary constraints. 
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Fig 11. Number of Respondents able to measure the Return on Investment 

 

97% of respondents are unable to measure the return on investment in health and 

wellness programs. 
 

 
Fig 12. Reasons for not measuring Return on Investment 

 

The most common reason for not measuring the return on investment (72%) is due to 

the lack of appropriate tools. The second most common reason (20%) is that it is not 

important to be able to measure the return on investment. 
 

 
Fig 13.What software tools would you invest in 
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To assist in managing Health and Wellness programs and measuring the associated 

benefits, 86.1% said they would invest in health and wellbeing software and 30.6% in 

Pre-Employment screening software. 
 

 
Fig 14. In which programs will you invest in 2012/13 

 

In the next financial year 69.4% of respondents said they would be investing in the 

development of a Health and Wellness strategy, 52.4% in EAP services and 44.4% in the 

provision of subsidised health and wellness programs. 

 

In the final question, the respondents were asked to provide their top 3 tips for 

improving employee health. The responses have been collated and represented in Fig 

15. Top Tips for Improving Employee Health.  

 

Grouping Example Tips 

Collaboration 

• Consult with employees to develop strategies 

• Involve family members 

• Engage Workers 

Leadership 

• Get senior management involved 

• Get the CEO involved 

• Link to incentives 

• Empower workers 

Return on Investment (ROI) 

• Link to productivity 

• Link to injury data 

• Develop an ROI model 

• Look for good examples of ROI in peer organisations 

Other 

• Develop a co-payment system 

• Bring in an external provider to drive change 

• Introduce competitions 

• Provide resources 

Fig 15. Top Tips for Improving Employee Health 
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In summary, 52% of the respondents’ tips related to the need for collaboration to 

improve employee health. 
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4 Contacts 

 

The authors of this report are representatives from 2CRisk. 2CRisk is an on-line Health 

Risk Management software solution that enables employers and health providers 

manage the health of the workforce. 

 

2CRisk helps identify health risk factors at all stages of the employee lifecycle enabling 

organisations and their providers to target proactive health interventions to improve 

individual health and reduce absenteeism and workplace injuries. 

 

If you would like to have a discussion to explore how 2CRisk may be able to support 

you, please contact: 

 

Nick Binns 

Managing Director 

+61 409 471 151 

nickb@2crisk.com.au 

 

Mark Cassidy 

GM Risk & Innovation 

+61 418 893 291 

markc@2crisk.com.au 

 

Or you can find out more at: 

 

www.2crisk.com.au 

 

or join our Health and Wellness Workforce Group on Linked-in 

 

http://www.linkedin.com/groups/Health-Wellness-Workforce-Group-

4309257?home=&gid=4309257&trk=anet_ug_hm 

 

 

 

 

 

 

 

 

 


